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MARCH 2026               These examples are for educational purposes only and are not legal advice. This is not a prescriptive standard, threshold, or compliance checklist. Each legal practice must develop its own risk factors based on its unique client base, designated services, geographic exposure and risks arising from known ML/TF typologies relevant to its operations.



Examples of client risk assessment factors – Acting as a nominee shareholder
The following are illustrative examples of how to assess client risks to determine what level of due diligence to apply. These examples are based on AUSTRAC guidance 
and ML/TF risk factors associated with acting as or arranging another person to act as a nominee shareholder. They are not exhaustive.
	

Delivery Channel Factors
(EXAMPLES ONLY)

	
	 Low 
	Medium 
	High 

	Engagement channel
	Service delivered in person and/or through secure and traceable channels, with all parties verified 
	Service delivered through remote or mixed channels with some verification issues (e.g. email, phone, Teams)
	Service delivered through channels that are very hard to verify (e.g. intermediaries, messaging apps, encrypted platforms), and/or with no direct verification of key parties    

	Payment pathway 
		Single regulated institution



		Multiple regulated institutions



		Fragmented payments, unrelated third parties, cash or crypto component





	Service Factors 
(EXAMPLES ONLY)

	
	 Low 
	Medium 
	High 

	Nature of service
	Nominee appointment is for a clearly articulated, lawful and limited purpose that is consistent with the nature of the business 
	Nominee appointment is for a clearly articulated, lawful and limited purpose that is consistent with the client’s business or personal circumstances 
	Nominee appointment lacks a clear or credible purpose or appears designed primarily to conceal beneficial ownership or control

	Scope of appointments
	Nominee role is narrowly defined with minimal decision-making authority    
	Nominee role includes some operational or voting discretion that is unusual 
	Nominee role effectively transfers or allows the nominee to exercise a level of control over the entity without oversight or transparency

	Remuneration 
	Remuneration is modest, transparent and consistent with market 
	Remuneration is higher than usual but commercially justifiable
	Remuneration is unusually high, complex or inconsistent with the stated appointment

	Use of trust account
	Minimal and routine (e.g. deposits of funds for fees, disbursements and straightforward fees, etc.)

	Moderate but reasonable (e.g. incremental payment of fees, deposits or top-ups relating to frequent variations, etc.) 
	Unusual third-party deposits, request to use trust account in non-standard ways, structuring of payments (e.g. just under or seemingly to avoid reporting thresholds and/or deposits/payments from/to multiple accounts or entities or use of cash)


	Jurisdictional Factors 
(EXAMPLES ONLY)

	
	 Low 
	Medium 
	High 

	Jurisdiction of parties to transaction
	All parties involved reside or are registered in Australia

	There are parties involved who reside, are registered in or are linked to a low-risk FATF jurisdiction

	There are parties involved who reside or are registered in a high-risk FATF jurisdiction, known conflict zones, secrecy havens or sanctioned region, involvement of known terrorist organisations, or foreign entities/individuals with adverse media (e.g. criminal allegations)

	Origin of funds 
	Funds used originate solely from domestic Australian sources or financial institutions
	Funds used originate from regulated institutions in low-risk FATF jurisdictions
	Funds used originate from high-risk FATF jurisdictions, unregulated or opaque foreign sources, known conflict zones, secrecy havens or sanctioned regions

	Location of entities or assets involved 

	All entities or assets involved are in Australia, with no foreign component or ownership ties 
	There are entities or assets involved based in or with ties to a low-risk FATF jurisdiction  
	There are entities or assets involved based in or with ties to a high-risk FATF jurisdiction, known conflict zones, secrecy havens or sanctioned regions

	Cross-border exposure
	No international linkages or offshore connections
	Occasional or moderate cross-border exposure but limited to low-risk FATF jurisdictions
	Multiple cross-border elements involving or exposure to high-risk FATF jurisdictions, known conflict zones, secrecy havens or sanctioned regions or jurisdictions with no clear or legitimate connection to any of the parties involved 


	Client Factors 
(EXAMPLES ONLY)

	
	 Low 
	Medium 
	High 

	History and identity
	Longstanding and/or well-known client, with well-established identity, verified business history and stable corporate profile
	Client is new or a newly formed/recently restructured entity and/or there is a need to establish key client details and/or history 
	Client has notable gaps or concerns in their identity and/or history, or is an entity with unclear trading history, frequent deregistration or unexplained controller/ownership changes 

	Transparency/Ownership
	Individual, partnership or agent acting for well-established third-party individual residing in Australia, or a simple business structure for which all beneficial owners are Australian residents
	Entity with multiple layers for which beneficial ownership (e.g. over 25 per cent) and control can be established with a degree of certainty, or agent acting on behalf of a third-party entity overseas
 
	Entity with complex corporate or trust structures with multiple layers, offshore owners or unexplained intermediaries for which beneficial ownership and/or control cannot be clearly established

	Residency/
Registration 
	Australian resident or entity registered solely in Australia 
	Resident of, or entity registered in or linked to low-risk Financial Action Task Force (FATF) jurisdiction
	Resident of, or entity registered in or linked to high-risk FATF jurisdiction, known conflict zones, secrecy haven and/or sanctioned regions

	Behaviour
	Cooperative and transparent about purpose of the role and expected activities
	Slow or incomplete documentation and/or some reluctance to describe full purpose of role, activities or related parties
	Refuses to provide information or documentation, provide details of the role, controllers or beneficiaries and/or makes concerning enquiries 

	Political exposure 
	No Politically Exposed Person (PEP) or their close family/associate involved 
	PEP involved who has held senior role(s) in an international organisation, Australian government or their close family/associate 
	PEP involved who has held, or holds, a senior role (s) in a foreign country’s government or their close family/associate
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